
1. Get Regular Security Briefs - 
And Take Them Seriously

Tips for Managers Operating in Hostile Environments

In volatile areas, security situations can change at the drop of a hat. 

This isn’t a place for guesswork; you need reliable, 

up-to-the-minute intelligence. Make it a habit to receive daily 

security briefs from trusted local or international agencies. These 

can come from military contacts, NGOs, or regional security firms. 

If they say there’s a new checkpoint, increased militant activity, or 

political unrest brewing-listen. These experts often know things 

before they hit the news, and ignoring their guidance can lead to 

dangerous missteps.

Engage directly with agencies specializing in risk management for 

your region. Whether it's UN-a�liated organizations or private 

firms, they can provide tailored advice, evacuation protocols, and 

insight into the local dynamics that might not be obvious. These 

briefings should inform every decision you make, from which roads 

to travel to when to evacuate personnel. Trust the experts-they’re 

the ones whose job it is to know what you don’t.

2. Always Have a Plan - 
And Then Have a Backup

“Hope for the best, but plan for the worst” might sound like a 

cliché, but in a hostile environment, it’s gospel. Assume that things 

will go wrong, and create multiple contingency plans for every 

operation. Your Plan A might look solid on paper, but what happens 

if there’s a sudden lockdown or an ambush on the main road out of 

town? Always have a Plan B, C, and D.

Part of this preparation includes pre-established evacuation routes 

and rally points. Your team should know these plans inside out, 

including when and where to regroup if communications fail. It’s 

not paranoid; it’s necessary. And if you’ve drilled this into your team 

before chaos strikes, they’ll have a much better chance of staying 

calm when it does.

Operating in a hostile environment can feel like navigating a minefield-literally and figuratively. Managers tasked with safeguarding their 

team in such regions must rely on more than just instincts; they need expertise, meticulous planning, and a razor-sharp focus on 

security. Whether you're overseeing operations in conflict zones, disaster areas, or politically unstable regions, the rules are di�erent. 

Here’s a breakdown of five critical principles that will keep your team as safe as possible.

5. Lead by Example and Build 
Trust

Your team is looking to you for guidance, and in dangerous 

situations, they need to know they can trust your decisions. If they 

see you panicking, they’ll panic too. But if you’re calm, prepared, 

and making informed decisions, it’ll boost their confidence and 

help maintain morale even in tough situations.

Transparency is key. Make sure your team knows why you’re 

making certain decisions-whether it’s altering travel plans or 

delaying a mission. If they understand the logic behind your 

choices, they’re more likely to follow you without hesitation when 

things get tough. Building this trust beforehand ensures that when 

you issue critical directives in an emergency, everyone listens.

In the end, managing in a hostile environment is about balancing 

caution with confidence. You need to be prepared for the worst 

while maintaining the ability to adapt and stay calm under pressure. 

Prioritize intelligence, trust your experts, and always, always put 

your team’s safety first. If you can do that, you’ve done your job.

3. Consult Risk Management 
Experts - They Know More Than 
You Do

It’s tempting to think you can handle things on your own, but no 

manager can be an expert in everything. That’s why it’s crucial to 

consult with risk management professionals who know the terrain 

better than anyone. These experts have often been operating in 

these regions for years, and their insight into local cultures, power 

structures, and threats is invaluable. They know which roads to 

avoid, which local players are trustworthy, and which areas are 

prone to flare-ups.

Whether you’re working with a private security firm, a United 

Nations team, or a specialist agency, make sure you consult them 

regularly. They’ll provide key intelligence on everything from 

political shifts to the safest routes for transporting supplies. Their 

advice could be the di�erence between a safe mission and a 

disaster. Don’t ignore the experts-they’ve got the playbook.

4. Communication is 
Non-Negotiable

In a hostile environment, losing communication with your team 

can lead to confusion, panic, or worse. Secure, reliable 

communication channels are your lifeline. Equip your team with 

satellite phones, radios, and backup methods, especially in regions 

where cellular service is unreliable. Make sure everyone knows the 

communication protocol-who to call, when, and how. If the main 

system fails, your team should have a pre-planned method to 

check in or alert for help.

Regular check-ins are crucial. Your team needs to report back at 

agreed intervals to confirm their safety and the status of the 

mission. Keep communication clear and concise; in high-pressure 

situations, there’s no room for ambiguity.


